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1. BinEr DESCRIPTION OFTHE INITIATION PLAN/GEF PPG

Obiective & Final Outputs
The objective of the GEF PPC is te develop the project concept into a fuJi project: Integrated management
of production landscapes to deliver multiple global environmental beneflts. As described in the project
concept (PIF), this project aims te mainstream biodiversity conservation and sustainable Iand/woter
monaqement into production landscapes in Belize and build resilience to climate chan qe and Qddressing
threats to biodiversity, and Iand andfreshwater resources degradation.

The foliowing documents are to be consuited as background for the 6Ff PPG phase:
• PIF cleared for WP inclusion or GEE Council approved PIF
• SESP pre-screening (of P19
• Comments from GEF Secretariat, Councii, STAP
• Annotated UNDP-GEF Project Document Tempiate and associated guidance included therein

The final outputs of the GEE PPG are:
1. UNDP.GEF Project Document (ProDoc), using the 2017 standard template.
2, Mandatory annexes to the ProDoc, inciuding gender analysis and action plan, and stakeholder

engagement plan, among others, and project specific annexes (e.g. landscape profile, institutional
and legal analysis, feasibility studies etc.).

3. CEF CEO Endorsement Request.
4. Validation Workshop report (as appropriate for projects with a moderate and high SESP risk

rating).
Any additional studies and other reports produced under the GEF PPG and not included in Annex te the
project document will be submitted to UNDP and saved ter future reference.

Key Dates for the GEF PPG

MiIestone’ Date Notes
Internal submission date tor January 30, Must be at ieast two (2) months prior to CEO
UNDP-GEF revíew and clearance 2019 Endorsement Deadline
CEO Endorsement Deadline after May 30, 2019 Failure te submit a Profloc and CEO ER te the1 which the project wiil be GEF Sec by this deadline will lead to the
cancelled. automatic cancellation of the project by the

GEF Secretariat

Management Arrangements
The UNDP Belize Country Office (CO) will Iead the project development process and manage the GEF PPG
budget in tuli consultation with the UNDP-GEF Technical Adviser. The GEF PPG Atlas budget is presented
in Section IV: Total Budqet and Work Plan.

As appropriate, a Working Group will guide the GEF PPG team, and review and endorse the 6FF PPG
deliverables. The Working Group is responsibie ter ensuring that the deliverables outiined in this 6FF PPG
are completed en time and inline with UNDP and 6FF requirements. The EFP will chair the Working Group.
Working Group members wiIl inciude: Representatives of the Ministry of Natura) Resaurces, the Ministry
of Economk Development, the Department of Lands and Survey, the Hydro)ogy Unit, the Sustainable
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Deveiopment Un it, the Forest Department, the Department ofAgricu/ture, the World Wildlife Fund- Be/lic,

Notionol Associotion of Vitíage Coundll Organizations, the Association of Pratected Aras Manogemeni

Qrganizations, University of 8elíze- Environmental Research Institute,

The GEF PPG team wiIl be composed of the following:

1) International Project Planning and Monitoring Specialist for Project Deveiopment (Team I.eader)

2) National Lead Specialist in Biodiversity

3) National Specialist in Integrated Water Resources Management

4) National Specialist in Sustainable Land Management

5) National Specialist in LegalfPolicy

6) National Specialist in Natural Resources Economics

7) National Specialist in Gender

Draft Terms of Reference (TORs) for each team member is included in Annex 2 of this Initiation Pian.

II. STAKEHOLDER ENGAGEMENT, PUBLIC DISCLOSURE AND OTHER REQUIREMENTS

To ensure strong country ownership, and in Une with the stakeholder engagement requirements outlined

in UNDP’s Social and Environmental Standards (SES), the development of the project to be undertaken

during this GEF PPG phase wilI be done in fuil consultation and clase engagement with government, CSO

and other relevant stakeholders — in particular those who will benefit from and be directly involved in the

implementation of the project (le. direct project beneficiaries). A Iist of these stakeholders will be

prepared and included in Annex to the project document.

lí the Social and Environment Screening Procedure (SESP) included in Annex to the project document, has

an overall safeguard risk rating of moderate orjgft the foilowing disclosure requirements apply:

1. A final validation workshop report wilI be prepared summarizing the outcomes of the validation

workshop and other consuitations undertaken during the PPG phase. This report must

demonstrate strong country ownership and wiII become a key reference document should an

environmental and soci2l safeguard complaint/grievance be filed during project implementation.

2. Before CEO endorsement (if appropriate given the GEF cancellation policy) or at the Iatest by the

LPAC meeting, the UNDP-GEF project document, SF51’ and related management plans, and other

relevant information/documents (e.g. ProDoc annexes) wilI be made available to the public on

the UNDP website or open.undporg. It is recommended to make these documents available for

30 days in advance of the LPAC meeting for moderate risk projects, and 120 days in advance for

high risk projects.

III. GEF PPG ACIVITIES

Component A: Preparatory Technical Studies & Reviews

The foilowing technical studies and reviews wiIl be conducted, building on the PIF and the comments

received to the PIF (e,g. from GEF Council and STAP).

a. Desktop and fleid-based studies and data collection

This research should produce the background information required to prepare the ProDoc and CEO

Endorsement Request, including but not limited to:

Development challenge and strategy (including threats, problems and barrier assessment);

4



• Review of national policy ami legislative frameworks;
• Problem and solution trees developed in consultation with project stakeholders, for a robust

Theorv of Change (to be prepared in Component B, below);
• Review of reievant past and ongoing projects for lessons; and
• Any other analyses required te address aH comments on the PlF received from GEF Secretariat,

GEF Council members and STAP

b. Gender Analysis
A gender analysis wilI be prepared to fully consider the different needs, roles, benefits, impacts, risks,
differential access to ami control over resources of women and men (including considerations of
intersecting categories of identity such as age, social status, ethnicity, marital status, etc.) given a project’s
context, and to identify appropriate measures to address these and promote gender equality ami
women’s empowerment. The analysis will form the basis of a Gender Action Plan and Budget te guide
gender mainstreaming during project implementation.

c. Environmental and Social Safeguard Assessments
The social and erwironmental safeguards pre-screening (pre-SESP) prepared during the PIF design phase
determined the overail risk categorization of fifis project as [Low] and highlighted potential safeguard
risks to be further assessed during the PPG phase.

The purpose of these assessments ¡sto identify ways to avoid negative environmental and social impacts
where possible (e.g., through site selection). lf risk avoidance 15 not possible, then mitigation and
management measures must be identified, in líne with the UNDP Social and Environmental Standards (see
section R-f below). If the required assessments cannot be undertaken or finalized during the PPG, they
must be completed during the first phase of project implementation.

d. Identification of project sites
Based en the aboye reviews, and through consultation with stakeholders, the targeted project
intervention sites in the Belize River watershed will be identified.

e. Financial planning
Co-financing will be confirmed and additional sources identifled through a series of consultations with
partners to ensure a coherent and sustainable financing package for the project, including post-GEF grant
phase to the extent possible.

f. Other required studies
Baseline studies: Te collect ami analyse information related te the national baseline on conservation and sustainable
use of biodiversity in production lands, and the degradations of soil and water resources, with particular reference
to the Belize River watershed, including:

i. Assessing the governance ami financial structure for the conservation of biodiversity and ecosystem
services through sustainable and (SLM)/water management in productive Iandscapes.

Ii. Assessing the capacity of the Government of Belize (GOB) to implement strateges for conservation ami
SLM/water management in production landscapes.

üi. compiling a detailed description of threats, drivers, ami impacts, induding ocaliy specific threats tobiodiversity ami riparian forests iii the Belize River watershed.
iv, Assessing ihe current state of degradation of soil and water resources in Belize and the Belize River

watershed, as wefl as the underlying causes (drivers).
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y. Establishing the baseline (ami mapping) for rehabilitation ami protection o groundwater recharge areas in

the Belize River watershed.

vi. Establishingthe baseline for erosion rates the in-Belize River watershed ami propose reductions targets to

improve water quality favoring biodiversity ami agro-ecosystem productivity.

vii. Designing biodiversity conservation impact indicators (spatial indicator, biodiversity status indicator, and

threat reduction indicator) and defining baseline values and conservation targets based on available

secondary information ami expert opinion.

viii. Assessing the baseline of ffie government and private funding for sustainable production o prioritv sectors.

ix. Assessing baseline information regarding the use of economic incentives in Belize and the Latin America

ami the Caríbbean Region (LAC) to proniote biodiversity conservation and SLM ¡o production landscapes.

x. Assessing the feasibility of the implementation of economic incentives (e.g., tax benefits, certification,

preferential pricing, payment for environmental services, and carbon credits) to promete sustainable

agriculture and forest production ¡o 11w Belize River watershed.

xi. Developing indicators to assess the impact of economic incentives to promete best practices for biodiversity

conservation and SLM.

xii. Performing stakeholder analysis of national ami local institutions and organizations that will participate lo

the implementation of the proposed project activities.

xiii. Assessing capacity-building needs related to biodiversity conservation, integrated watershed management,

M, aoci building resilience to climate change of key government institutions participating in the project

(e.g., MNR, MAFFESD, etc.)

xiv. Assessing capacity-building needs related to the implementation of economic incentives of key government

institutions (e.g, MNR, MAFFESD, etc), 0w private sector, aoci local producers of the Belize River watershed

participating lo the project.

xv. Assessing capacity-building needs for producers te implement sustainable production practices, including

training, extension services work programme, business management capacities, anci awareness raising.

xvi. Establishing the baseline of capadty development indicators as per the UNDP Capacity Developrnent

Scorecard ter key government institutions participating ¡o the project (e.g., MNR, MAFFESDJ etc.).

xvii. Conducting a socioeconomic characterization of the Belize River watershed.

xviii. Assessing the local socioeconomic benefits of the project, including benefits to women and other vulnerable

groups.
xix. Defining socioeconomic/development indicators, their baseline and targets, including increase in

farrners/producers’ net income frorn sustainable production including and other indicators to assess the

equitable distribution of project benefits (with gender considerations).

xx. Validating the baseline scenario aoci investments.

xxi. Feasibility assessment for establishing an Environmental Information Management Platform.

Component 6: Formulation of the UNOP-GEF Projed Document, CEO Endorsement Request,

and Mandatory and Project Specífic Annexes

Based on the technical studies and reviews undertaken under Component A (detailed aboye), the tuN

UNDP-CEF Project Document will be developed and the GEF CEO Endorsement Request will be prepared.

The GEF PPG Team Leader will be responsible for the consolidation ami finalization of aH required

materials.

Preparation of the UNDP-GEF ProDoc includes a specitic focus oc the following arcas, which do not

exhaustively capture the required ProDoc content:

a. TheoryofChange

The detailed theory of change (ToC), based en the studies and data collection undertaken in Component

A, will be developed. The selected approach will be identified, with a ciear rationale backed by credible

6



evidence, integrating gender concerns into the approach. Additional guidance is available in the
Annotated UNDP-GEF ProDoc template.

b. Results Framework
Based mi the studies and data collection undertaken in Component A, the Results Framework wilI be
further defined with appropriate Objective-Ievet and Outcome-level quantitative and qualitative SMART
indicators and mid-term and end-of-project targets.

c. Monitoring and Evaluation (M&E) Plan and Budget
The on-the-ground monitoring could be undertaken by national institutes/universities as appropriate.
Clarify the roles of various groups involved iii project M&E, how project-level monitoring links with data
collected at the national level, and specify the frequency of monitoring. Specify monitoring tools to be
used; clarify responsibilities for completing the mid-term and terminal GEF Tracking Tools (see below).
Complete the M&E budget included in the UNDP-GEF Project Document noting that the total budget
should be between 3-5% of the GEF grant.

d. Stakeholder Engagement Plan
Based on the consultations undertaken during the PPG phase, a Stakeholder Engagement Plan will be
developed.

e. Gender Action Plan and Budget
Based on the GenderAnalysis conducted in ComponentA, the GenderAction Plan and Budget will outlinethe gender-specific outputs to be delivered during project implementation in order to promote genderequality and women’s empowerment and to ensure that inequahties are not exacerbated. As part of thework of preparing the Gender Action Plan, indicators should be proposed for inclusion in the ResultsFramework to facilitate the monitoring of the proposed gender mainstreaming actions.

f. Social and Environmental Standards
In line with the assessments conducted during Component A (aboye) and in une with UNDPs Social andEnvironmental Standards (SES) policy and aH associated SES Guidance Note, the SESP will be finalized andaH moderate and high risks identified iii the SESP wili be reflected in the risktable ami risk section of theproject document.

Mitigation and management measures for moderate and high risks will be developed and included in theproject document, or included as a separate management plan in Annex to the project document, asrequired per UNDP’s SES. It the mitigation and management measures cannot be fully detailed at the PPGphase (e.g., sites have not been determined), an environmental ami social management framework(ESMF) will be prepared outlining the steps to be taken during the first phase of project implementationto address the moderate and high risks. The Profloc must clearly state that none of the associated projectactivities will commence until: the assessment(s) have been completed; the required management plan(s)have been prepared; the plan(s) have been disclosed and approved by the Project Board.

g. GEF Tracking Tool(sJ
The following required GEF Tracking Tools will )ie prepared, in line with the relevant GEF objectives, andincluded asan Annex to the Profloc.

GEF-& Bodivcrsity Tracking TooI, [SD Program 9]
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GEF-6 Land Degradation Tracking TooI

h. Project Management Arrangements

Based on the stakeholder analysis and consultations undertaken in Component A aboye, agreement(s) Qn

project management and governance arrangements—including roles, responsibilities and accountabilities

of lead and partner Agencies—will be secured early in the project development phase and wilI be fully

detailed in the ProDoc.

1. Completion of the required oficial endorsement letters

These Ietters include the official Ietters on co-financing guarantee(s) from participating government

institutions, bilateral development partners, multilateral development partners, NGOs, private sector, or

others who wish to provide cash or in-kind contributions to the project.

An updated GEF 0FF’ endorsements etters will be required if the requested GEF grant amount has

changed since PIP approval.

Component C: Validation Workshop and Report

A validation workshop will be held with relevant stakeholders to present, discuss and validate the project

activitíes, and the final draft of the UNDP-GEF project document f possible. A validation workshop report

will be prepared for projects with an overail safeguards risk rating of moderate or high.

EV. TOTAL BUDGET ANO WORK PLAN FOR GEF PPG

AwardlD: J00107807

Project ID:

Award Titie:

Business Unit:

Project Titie:

Project (PIMS)iD:

Implementing Partner:

00107978

lntegrated management of production landscapes to deliver multiple global

environmental benefits

SLV1O

Integrated management of production landscapes to deliver multiple Global

environmental benefits

6015

UNOP

GEF
Outcome/Atlas

Responsib Fund Oonor Atlas Budgetary ATLAS Budget Amount Budget

le Party/ ID Name Account Code Description US$ Notes

Activity

Project
International

71200 30,000 1

preparation grant
Consultants

to finalize the 71300 Local Consultants 89,100 2

UNDP-GEF project 71600 Travel 7,500 3

document for
UNDP GEF 72500 Supplies 820 4

Project 62000
Belize TRUSTEE Miscellaneous

INTEGRATEO 74500 500 5

MANAGEMENT OF
Expenses

PRODuaION

LANDSCAPESTO
75700 Trainings 4,500 6

DE LI VER
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5 74500

_____________

75700 f 1 4,500
Includes printing of documents and reports and unexpected costs.
Workshops for inception, stakeholder consultations and validation.

GEF
Responsib Fund Donor Atlas Budgetary ATLAS Budget Amount BudgetOutcome/Atlas
le Partyf ID Name Account Code Description US$ NotesActivity

MULTIPLE GLOBAL
ENVIRONMENTAL
RENEFITS

PRoJEa TOTAL 132,420

Budget ltems Total
1

Budget Descdption
Note estimated

person weeks
1 71200 12 @ 2,500 30,000 International Project Planning and Monitoring Specialist for Project

p/w Development (Team Leader)
Please see Annex 2 for key responsibilities.

2 71300 24 @ 1,100 26,400 Mational Lead Specialist in Sustainable Land Management
p/w Please see Annex 2 for key responsibilities.

14 @ 950 p/w 13,300 National 5peciafist in Integrated Water Resources Management
Please see Annex 2 for key responsibilities.

12 @ 950 p/w 11,400 National Specialist in Biodiversity
Please see Annex 2 for key responsibilities.

8 @ 950 p/w 7,600 National Speciallst in Legal/Policy
Please se Annex 2 for key responsibilities.

14 @ 950 p/w 13,300 National Specialist in Natural Resources Economics
Please see Annex 2 for key responsibilities.

18 @ 950 p/w 17, 100 National Specialist in Gender
—

Please see Annex 2 for kev responsibilities.! 3 71600 7,500 International and local travel cost associated with project scoping
and project document elaboration

4 72500 820 Office Materials/ stationary supporting stakeholder consultation
] and validation workshop

6
500
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VI. MANDATORY ANNEXES

Annex 1: GEF CEO PIF/PPG Approval Letter
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Annex 2: Draft Terms of Reference (TORS) of Consultants Financed by the Project Preparatory
Grant (GEF PPG)

The cost per consuitancy week and number of weeks provided below are indicative only and may be
revised.

Position, Type ] Role, Deliverables and Qualifications
and Cost

Role
Position: The International Project Planning and Monitoring Speciafistfor Project Development will
International be the GEF PPG Team Leader and wiIl be responsible for quality assurance and timely
Projecr Planning preparation of al! reports and documentation, including the finalized UNDP Project
and Monitoring Document (ProDoc) and CEO Endorsernent Request, with al! mandatory and project specific
Specialistfor Annexes and supporting documentation. S/he wiIl be responsible for managing al!
Praject consultants on the GEF PPG Team, and coordinating the Team’s work.
Development
(GEF PPG Team Deliverables
Leader) 1) Management of the GEF PPG Team

a. Define and submit a detailed methodology and work plan in consultation with the
Type: C/ other consu!tants with clear delegation of responsibilities for the InternationalInternational Consultants (lCs) and National Consultants (NCs);

ti Ensure that project development is participatory, gender-responsive and based
Cost per person on extensive stakeholder engagements; and
week: US$2,SOO c. Verify and ensure that al! project components are technically sound and cost

effedive.
Number of d. Providing an overa!! orientation to the PPG team in relation to GEF requirementsperson weeks for project planning and monitoring.
needed: 12 e. Providing methodological guidance for data collection related to project planningweeks ami monitoring, with particular attention given to the description and

quantification of the baseline investments.

2) Preparatory Technical Studies and Reviews (ComppA: With inputs from the
other national ami international consultants, as detailed in their respective TORs:
a. Compile baseline/situational analysis for the full-size project (FSP) based on the

inputs from local experts ami in close cooperation with the key national
stakeholders. This wil! include a precise definition of baseline projects, activities,
budgets, goals ami co-financial links ro GEF outcomes; definition of GEF
¡ncremental value per outcome and output; and presentation of resuíts of the
incremental cost-analysis in matrices as appropriate;

b. Oversee the stakeholder analysis and consultations ami ensure that they are
complete and comprehensive;

c. Ensure the preparation of the gender analysis ami ensure its findings are
meaningfully integrated into the project’s strategy, theory of change and results
framework;

4. Ensure action points, including risk assessments, from the UNDP Social and
Environmental Screening Procedure (SESP) at the PIF stage (“pre-screening”) are
fully implemented duringthe PPG, and update that screening in an iterative fashion
throughout the PPG, as appropriate;

e. Conduct/oversee the identification of the project sites, with documentation of
selection_criteria;

______________________
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f. Oversee the consultations with partners regarding financial planning; and

g. Ensure completion of any additional studies that are determined te be needed for

the preparation of the ProDoc and aif other final outputs.

h. Defining aoci validating the project outcomes, outputs, and activites based un a

logical framework analysis and the results of the PPG studies undertaken by the

team of experts.

i. Assessing existing monitoring and evaluation systems of releant institutions ter

biodiversity and SLM in Belize, and providing guidance and orientation te define

indicators and quantitytargets te track proiect progress and effectíveness.

j. Preparing a quantified assessment of me project’s global environmental benefits

for BD conservation based en inputs tren local experts, and best international

practices.

3) Formulation of the Proooc, CEO Endorsernent Repuest and Mandatory and Project

Specific Annexes (Cemponent B): With inputs fron the other national aoci

international consultants, as detailed in their respective TORs, and based en

international best practice:

a. Develep, present ami articulate the preject’s theory of change;

b. Develop the Results Framework ¡o fine with UNDP-GEF policy;

c. Develop a detaíled Monitoring and Evaluation Plan and Budget;

ci. Oversee and ensure the preparation of a Stakeholder Engagement Plan based en

inputs from national experts;

e. Oversee ami ensure me preparatien ofa GenderAction Plan and Budget;

f. Update the SESP based un assessments undertaken during Cempenent A, ami

ensure the development of environmental and/or social management plan(s) ter

aH risks identified as Moderate or High in the SESP;

g. Ensure that the required GEF tracking toal(s) are cempleted fellewing UNDP aoci

GEF guidelines;

h. Secure and present agreements en project management arrangements;

1. Ensure the cempletien of the required official endorsement Ietters; ami

j. Synthesize all analyses, studies, etc. that are prepared under Compenents A aoci B

te produce the draft UNDP-GEF ProDoc, GEF CEO Endorsement, and ah

mandatory and projed speciflc Annexes, using the required templates.

k. Final project documentation shall indude: a) socioecenomic benefits of the

proposed interventiens at the national ami ocal leveis; b) envirenmental, social,

financial, ami institutienal sustainabifity of prepesed preject activities; e) cest

effectiveness analysis of the project strategy and suite of activities compared with

the alternatives; ci) replicability strategy ter project activities; e) risk analysis of the

preposed project activities aoci measures to mitigate risks; f) incremental cost

analysis; and g) budget.

1. Drafting Terms of Reference (ToR) for the key staff tobe employed by the project.

a Prepare an indicative Procurement Plan, which will be confirmed by the Country

Office.
n. Work with the Coto select an indicator fer ene of the outcomes of the IRRF.

o. Performing final reviews of the required project documentation.

4) Validation Workshop (Component C):

Please verify with the UNDP-GEF team that the correct templates are being used.

14



a. Lead the validation workshop te present, discuss and validate the final draft PoOoc
and mandatory and project specific annexes, with a special focus on the SESP and
any management plans; and

b. Oversee ah necessary revisions that arise during the workshop.
c. Ensure completion of Validation Workshop Report.

5) Final DeliverabIes
a. Consolidation of ah technicat and consultation ¡nputs ncluding from national

stakeholders, UNOP, GEF Secretariat, STAP and GEF Ceuncil, loto a wehl written and
concise UNDP ProDoc with alt required sections and Annexes, in une with the
standard UNDP-GEF ProDoc template and annotated guidance;

¡

b. Completion of the GEF CEO Endorsement Request;
c. AH documentation from GEF PPG (including technical reports, etc.); and
d. Validation Workshop Report.

Qualifications
• Master’s degree or higher in a relevant natural sciences, 5ocial sciences or political

sciences;
• Minimum 10 years of demonstreble experience in preparing high quality project

documents, in panicular for UNDP and GEFprojects;
• Fluency in written and spoken Enghish;
• Demonstrated understanding of the GEF rationale and procedures, and

demonstrated experience in formulation of GEF-funded project proposais, using
the logical framework and the results-based management approaches;

• Speciahist knowledge of aoci experience in biodiversity conservation and
biodiversíty mainstreaming in development planning, sector and landscape;

• Experiences guiding anci managing a team of consultants.

Role
Position: The SLM / Lead Expen wiIl compile and prepare cli LO-related inputs, coardinate the work
Sustainable Latid afthe team of national cansultants ami wlll provide al! required support ta the International
Monagement Project Planning and Monitoring Expert in Me drafting of Me praject documentation in fui!
(SLM) /Lead andfollowing UNOP and GEF guidefines.
Expert

Dehiverables
Type: IC/Locai — Deflning operational strategies and resource needs, and providing administrative

support ter effective project design.
Cost per person

— Providing methodological orientation to ocal experts and the GoB te ensure aweek: US$1,100 harmonized approach to data collection and consultation with stakeholders. This will
indude: a) revíew of methodologies proposed by different experts for data collectionNumber of and reports; b) organization and support of meetings, consultations (i.e., basehineperson weeks analysis, logical framework, institutional aoci participation arrangements); and c)needed: 24 negotiation of project components with the different stakeholders.

— Ensuring that GEF Sec, GEF Council, and/or STAP-related recommendations are
properhy addressed.

— Holding meetings ami consultations with relevant institutíons (participating
government institutions, bilateral devehopment partners, multilateral development
partners, ami NGOsI te secure the co-financing and ensuring the receipt of co
financing letters.

— Contribute te the validation workshop.
— Support ah necessary revisions that arise during the workshop, as appropriate,
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Position: JWRM

Expert

Type: fc/Local

Cost per person

week: us$95a00

Number of
person weeks
needed: 14

Assess the current state of degradation of sai) and water resources iii Belize and the

Belíze River watershed, as welI as the underlying causes (drivers) based on secondary

information, inciuding official information from the GoD.

— Identifying, assessing. and defining specific activities for SLM.

— Establishing the baseline for erosion rates the in-Belize River watershed and propose

reductions targets to improve water quality favoring biodiversity and agro-ecosystem

productivity.

— Developing the LO Tracking TooI, in coordination with 0w BO Expert and the

International Project Planning and Monitoring Expert.

— Providing recommendations Qn the scope of the project, outlining SLM activities, and

defining additional indicators for the assessment of G[Bs.

Qualifications

— Masters degree or higher in development management, envíronmental planning and

management, environmenral science, human ecology, forestry, agrículture Dr its

related field;

— Minimum 5 years of demonstrable experience in the technical area of Bíodiversity

Conservation and Sustainable Land Management; Institutional Su/Id/ng and

Cooperation, and natianal enviranmentol issues

—
Fiuency in written asid spoken English and Span/sh;

— Familiarity asid up-todate with national and local programs, projects and initiatives

on biodiversity conservation, Iandscape management, and loca) governance

Role
The ÍWRM Expert will compile and prepare al! IWRM- related inputs, coordinate and work

clase/y with a team of national consultants asid government of Belize counterparts

as well as reíevant deveíopment podners. The 1 WRM expert /5 required to determine profea

baselines ond prov/de oil required support te the International Project Planning ond

Monitorio y Expert /n the droftinq of the praject documentation ¡ti ful) and faflawing UNDP

asid GEF guidelines.

ln-depth analysis of the water resources, related ecosystems and their use and

conflicts witliin the Belize River Watershed.

— Conduct context, problem and stakeholder analysis: delineate roles, influence,

responsibilities, posítion towards the project and level of influence

—

Review of the policy, legal and institutional set-up, mandate and capacities

supporting IWRM and watershed-Ievel cooperation.

— Review of mechanisms supporting water resources and biodiversity monitoring and

conservation.

— Stakeholder consultations with al) key partners to get input for the project document

and to validate that the project design meets the priority needs of 0w Belize River

Watershed and stakeholders.

— Determine, through analysis asid consultations the project’s IWRM system

boundaries and scope

— lnput from national consultants to support the preparation of a project document for

the multi-thematic FSP.

—

dentify activities for the development and implementation of a Water Master Plan

for the Belize River watershed.

— Establish 0w baseline ¿and mapping) for rehabilitation and protection of

graundwater recharge areas in the Belize River watershed.

— Conduct feasibility assessment for establishing an Environmental lnformation

Management Platform.

Deliverables

16



QualÍfication5
— Master’s degree or higher in Water Resource Engineering, Hydrology,

Environmental/ecological Economics, Delta Management, Environmental
Engineering and closely relevant academic discipline

— Minimum 5 years of demonstrable experience in the technical area of integrated
water resource management. ecologically critical ecosystem conservo tion, river/
wotershed conservotion

— Proven experience with National IWRM planning process, policy development or
reform, and/or water management in relation to sustainable development

— Fluency in written and spoken English and Spanish;

Role
Position: The Biodiversity Expert wiH compile and prepare al! BD-related inputs, establishing clear
Biodiversity project outputs and octivitiesfor inciusion in the GEF FSP.
Expert

Deliverables
Type: fc/Local — Compiling a detailed description of threats (including climate change), drivers, and

impacts, íncluding locally specific threats to biodiversity in the Belize River
Cost per person watershed.
week: US$95000 — Designing biodiversity conservation impact indicators (spatial indicator, biodiversity

status indicator, and threat reduction indicator) and defining baseline values and
Number of conservation targets based en available secondary information and expert opinion.
person weeks

— Developing the 80-4 Tracking Tool, and coordinating and providing technical supportneeded: 12 for the development of the LO Tracking Tool.

Qualifications
• Master’s degree or higher in Natural Sciences, Ecology, and Biodiversity related

subjects
Minimum 5 years of demonstrable experience in the ddesigning andjor
implementing of environment and natural resources management activities in
developing countries; direct experience in biodiversity projects or similar projects
is desirable.

• Fluency in written and spoken English and Sponish;
• Ability to conduct research and analysis and strong synthesis skills

Role
Position: The Legal/Policy Expert will undertake o ful! ossessment of lego4 policy and regulatory
Leqal/policy instruments related to B!odiversiw, ecosystem services, SLM ond Water monayement and
Expert wlll pro vide oíl requiredsupport to the International Project Planning and Monitoring Expen

(ti the drafting of the project documentarían ¡ti ful! andfol!owing UNDP and GEF guidelines,
Type: lC/Locol

Deliverables
Cost per person — Assessing legal/institutional aspects related to governance and financial structure
week: US$95000 related to the conservation of biodiversity, ecosystem services and sustainable land

(SLM)/water management iii productive landscapes.
Number of

— Produce a comprehensive report detailing the assessment of gaps in legal framework
person weeks tor biodiversity, latid and water management, ami a detailed plan of activities (withneeded: 8 costs) for strengthening the legal framework during the FSP
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— Defining a strategy/concept paper, inciuding speciflc activities, for the revision and

harmonization of policies and legislation for effective riparian forest protection in

Belize.

Qualifications
• Master’s degree or higher in a reievant field, such as Law, Pdücy studies, Socia)

Sciences, Pubiic Administro tion;

• F.inimum 5 years of demonstrable experience in the technical area of la Legal and

Institutional Gap analysis, induding riparian forcst protection.

• Ensure and detail the project’s alignment with the Belize NAP.

• Fluency in written and spoken English;

• Ability to conduct rescarch and analysis and strong synthesis skills

Role

Position: Natural 77e Natural Resaurces Economics Expen will undertake initial investigation intafeasibil/ty

Resources of dsfferent innovative market-based and fiscal mechonisms and incentives to suppofl

Economks Expen consesvation and SLM in the projected oreo of work ond wi)I support the International

Project Planning and Man ftorinq Expert in the inteqration of relevant findings and

Type: IC/Local conclusivas into key sections of the project document.

Cost per person Deliverables

week: UsS9so.00 — Assessing the baseline of the government and private funding for sustainable

production in priority sectors.

Number of — Assessing baseline information regarding the use of cconomic incentives in Belize and

person weeks the Latin America and the Caribbean Region (LAC) to promote biodiver5ity

needed: 14 conservation and SLM o production landscapes, identifying successful experiences

and documentiog the lessons learned as a result of their implementation

— Assessing the feasibility of the implementation of economic incentives (cg.. tax

benefits, certification, preferential pricing, payment for environmental services, and

carbon credits) to promote sustainable agriculture aoci forest production in the Belize

River watershed.

— Assessing capacity-building needs related to the implementation of economic

incentives of key governnient institutions (cg., MNR, MAFFESD, etc.), the private

sector, aoci local producers of the Belize River watershed participating in the project.

— Asscssing capacity-buiiding needs for producers to implement sustainable

production practices, including training, extension services work programme,

business management capacities, aoci awareness raising.

— Developing indicators to assess thc impact of economic incentives to promote best

practices for biodiversity conservation aoci SLM.

— Providing recommendations on the scope of thc project anci outlining activitíes for

the implerncntation of economic incentives.

Quallfications
• Master’s degree or higher in a relevant field, such as in economics, development

economics, economic píanninq, environmenta(/naturol resource ecanom frs,

quantitatíve economics, vr equivalent qua/ificatians;

• Mininium 5 years of demonstrable experience o ffie technical arco of

enviranmental ano’ natural resacare economic ossessmenr and valuation,

providing policy ciad programme advice, mabilizing resaurces ¡a the general oreo

of environmenta! economics or natural capital manaqement la different

develapment contexts;

• Fluency o written and spoken English and Sponish
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Ability to conduct research and analysis and strong synthesis skills

Role
Position: The Stakeholder Engagenient and Gender Specíalist wilI provide substantive technical input
Stakeholder ro project design on gender and social inclusión aspects of ESAs and participatory natural
Engagement and resources ami ecosystem management. Te Expert ¡5 expected to document socioeconomic
Gender Speciahst baseline conditions of target communities to address socioeconomic barriers and promote

sustainable livelihoods contributing to project design. The expert will also work in close
Tvpe: IC / Local collaboration with the International Project Planning and Manitoring Expen to provide

expert ¡nputs towards a sound gender analysis within the project design.
Cost per person
week: US$950.00 Deliverables

1) Preparatorv Technical Studies and Reviews (Component A): Prepare inputs andNumber of support the required analyses/studies, as agreed with the PPG Team Leader, including:
person-weeks a. Carrying out a detailed gender and social ir.clusior, analysis ro identify roles,needed: 18 responsibilities ami access related ro natural resource management
weeks b. Lead and advise on the stakeholder analysis ami consultations and ensure that

they are complete ami comprehensive; support the identification and/or
consultations with women’s groups, indigenous and otherwise marginalized
populations and/or beneficiaries.

c. Assessing capacity-building needs related to biodiversiry conservation, integrated
watershed management, SLM, and building resilience to climate change of kev
governmenr institutions participating in the project (e.g., MNR, MAFFE5D, etc.)

d. Establishing the baseline of capacity development indicators as per the UNDP
Capacity Development Scorecard for key government institutions participating in
the project (e.g., MNR, MAFFESD, etc).

e. Conducting a socioeconomic characterization of the Belize River watershed. Data
collection should address the different needs, roles, benefits, impacts, risks and
access ro/control over resources of women and men.

f. Prepare the gender analysis with speciflc reference to the Belize River watershed
and work dosely with the Team Leader to ensure its findings are meaningfully
integrated Mo the project’s strategy, theory of change ami results framework;

g. Support action points, induding risk assessments, from the UNDP Social ami
Environmental Screening Procedure (SESP) at the PIF stage {“pre-screening”) are
fully implemented duringthe PPG, and update that screening in an iterative fashion
throughout the PPG, as appropriate;

h. Support completion of any additional studies that are determined to be needed
for the preparation of the ProDoc and aB other final outputs.

i. Provide methodological orientation to project consultants to ensure the
consideration of gender and equity aspects during baseline assessments and
deliverables.

j. Coordinate with the UNDP Country Office ro ensure that gender consideration in
the project are inline with the UNDP’s gender guidelines

2) Formulation of the ProDoc, CEO Endorsement Reguest and Mandatory Annexes as
weB as project specific annexes (Component B): Prepare inputs and suppon the
required analyses/studies, as agreed with the PPG Team Leader, including:
a. Prepare the Stakeholder Engagement Plan;
b. Prepare the gjenous Peoples Plan;
c. Prepare the Gender Action Plan and Budget;
ci. Contribute te the updated the SESP, as needed, based on assessments underraken

during Component A;
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e. Support the development of environmental andfor social management plan(s) for

ah risks identified as Moderate or High in the SESP;

f. Support the agreemenzs on project management arrangements.

g. Define socioeconomic/development indicators, their baseline anó targets,

including increase in farmersfproducers’ net income from sustainable production

íncluding and other ndicators to assess ffie equitable distribution of project

benefits (with gender considerations).

h. Develop ndicators on the equitable sharing of project benefits with considering

GEFS gender mndicators and UNDP gender guidelines.

i. Provide support to the Project Planning and Monitoring Expert to ensure that

gender considerations are included in the final project documents.

Quaflfications

• Master’s degree or higher in social sciences (economics, psychology, sociology

etc.)
• Minimum 5 years of demonstrable experience and knowledge in the field-level

• Gender Relations and Social Inclusion;

• Experience working with lndigenous People.

• Fluency in written ami spoken Engiish ami Sponish

• Ana!ytic capacíty and abilíty to synthesize re/evant collected doto ondfindings far

the preparotion of quo!ity analysis lar tite project propaso!
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